Report of results from Social Networks Assessment Questionnaire
A third of local authorities responded to the questionnaire; and most local authorities who responded were interested in being further involved in developing Social Networks Assessment.
1. Does your local authority try to assess the strength of client’s social networks?

· All the local authorities that responded said they assess the strength of clients’ social networks as an integral part of a wider assessment, except for Dundee and Scottish Borders who reported that they do not assess social networks.
· Midlothian also noted that although they assess social networks as part of a wider assessment, this is only to the extent that they ask clients where they would like to be housed. 
· Stirling noted that although they do not refer specifically to social networks, they do have social inclusion points to help prioritise applicants; for example for offers of housing near their family.
· Falkirk noted that they assess the strength of clients’ social networks as part of their support needs assessment for clients accessing temporary accommodation.

2. When does your local authority undertake these assessments?

· All local authorities which assess social networks do so when clients’ present as homeless. 
· Dumfries and Galloway and Glasgow also assess social networks when a client is resettled.
· Dumfries and Galloway are the only authority which assesses a client’s social networks when they are identified as vulnerable tenants potentially at risk of homelessness. 
· In addition, Dumfries and Galloway also assess social networks on other occasions, as do Glasgow and West Dunbartonshire and Falkirk. Falkirk noted that the assessment is firstly completed by their homelessness assessment officers and once the client has entered interim/transitional accommodation the assessment is completed on a regular basis to follow the progress of the client.
· A Glasgow team and Falkirk were the only respondents that advised they monitor changes in the strength of social networks. Falkirk advised that the client is provided with a score for social interactions/networks & relationships and this score is assessed by the supported accommodation provider on a regular basis. 
· West Dunbartonshire advised that although they do not currently monitor changes in the strength of social networks, they would welcome assistance with this area of work.

3. Does your local authority expect your supported accommodation providers or other support services to a) assess the strength of clients’ social networks, b) report or monitor progress on developing social networks? 
· In response to 3.a) Dumfries and Galloway, East Ayrshire, Glasgow, Falkirk and Orkney local authorities all expect their supported accommodation providers or other support services to assess the strength of clients’ social networks, while Stirling, West Dunbartonshire and Midlothian did not. 
· East Ayrshire advised that they assess the strength of clients’ social networks as part of their single shared assessment.

·  Glasgow advised that their Homelessness Addiction Team expect this assessment be done in conjunction with the client’s care manager. 
· Orkney Council noted that the type of supported accommodation they offer is focused around the reasons clients have become homeless in the first place, and that organisations generally aim to encourage clients to develop social networks so they can become more independent over a period of time. 

· In response to 3.b) Dumfries and Galloway said they expect their supported accommodation providers to report or monitor progress on developing social networks through liaising with homelessness services, as did West Dunbartonshire; although the latter felt that this was an area that could be improved upon. 
· Most teams at Glasgow City Council also expected progress on developing social networks to be reported or monitored. It was noted however that two of their teams responded that although they expected progress on developing social networks to be reported or monitored, they did not additionally assess the strength of client’s social networks. 
· Falkirk confirmed that they do report or monitor progress on developing social networks but only as part of the overall score. If the overall score comes down then we expect that the score for social interactions/networks & relationships will also come down.
· East Ayrshire, Stirling, Midlothian and Orkney Council’s did not expect their supported accommodation providers to report or monitor progress on developing social networks.
· Only Midlothian and Stirling did not expect supported accommodation providers or other support services to either a) assess the strength of clients’ social networks, or b) report or monitor progress on developing social networks.

4. Are assessments shared between departments and/or providers?

· All local authorities advised that assessments are shared between departments and/or providers to varying degrees, with the exception of Stirling and Midlothian. 
· Stirling advised they did not share assessments in any systematic way and are trying to get this up and running for young people leaving care.
· Midlothian advised that they do not really share assessments except in cases involving specific target groups; for example if social work advises them of a young person’s background when they refer them, they would then try to accommodate the young person where they would like to live. 
· Dumfries and Galloway confirmed that they share assessments with support providers, social services and the NHS. 
· East Ayrshire advised they share assessments with other departments and other providers, and also hold case conferences where appropriate.
· Similarly Glasgow said that most teams share assessments at reviews and case conferences; however their Physical Health Team does not, and some teams’ only share within Glasgow Homelessness Partnership.
· Orkney Council advised they share assessments between Housing and Social Services and would like to broaden this to include the voluntary sector. They also said that the Housing Division works very closely with voluntary sector agencies in general. 
· West Dunbartonshire confirmed they use a single shared assessment.

· Falkirk advised that they use the support needs assessment document which they provided for us. They advised that an identical process is used within supported accommodation units and outreach support.

5. How are the assessments and monitoring undertaken?
· Dumfries and Galloway advised they assess and monitor through regular case conferences and partnership working. 
· East Ayrshire provided a copy of their Housing Support Outcomes Matrix and Support Plan which contains categories for assessment of social interaction/relationships and self esteem/confidence. 
· Glasgow advised that most of their teams use their Homelessness Integrated Assessment and Housing Support Plan, while the Homelessness Addiction Team had its own baseline and comprehensive assessments. 
· Orkney Council advised it has a homelessness interview form which allows for the client to give permission for information to be shared with other agencies.

· West Dunbartonshire said their process involves asking clients questions around social isolation at the assessment interview, and described this not as measuring but rather as a process of assessing on an informal basis, raising awareness and looking at options.

· Falkirk advised that following on from the support needs assessment, support agencies provide returns showing client progress and two Review Officers within the Homeless Service review all cases within temporary accommodation on a 3 monthly basis, to ensure that clients are making adequate progress.

· Midlothian advised that they undertake assessments and monitoring through their homelessness assessment form.

· Stirling Council were the only local authority that responded who had nothing to report because they are still in the early stages of assessments and monitoring.
6. How successful do you think the approaches you use are?
· Responses from local authorities were generally positive. 

· Orkney Council said they felt they are successful and that clients generally obtain a good service. They felt that joint working was particularly effective in their area because of the small size of the community. 

· Dumfries and Galloway advised they had no formal evaluation report but hold regular meetings.
· East Ayrshire felt they have varying degrees of success, especially when trying to replace negative social networks with positive ones. 
· Glasgow said that answers from their teams ranged from very successful to not as successful as they would like. They noted that there had been an increased use of Homelessness Integrated Assessment and that this was making a positive difference and breaking down barriers. Continuing good communication was seen as vital in this area. 

· West Dunbartonshire commented that they recognise they have a challenge to tackle in developing and promoting social networks, which will be addressed in the new Homelessness Strategy. They also commented evidence shows that a lack of positive social networks is a major contributor to homelessness and tenancy failure in West Dunbartonshire, and that they are keen to participate in development work in this area.

· Midlothian said they felt their approach is not very successful, explaining that when somebody is placed they do not put a package in place around social inclusion; rather they expect support workers to do this. However, support workers mainly concentrate on tenancy support issues and this does not really include social networking.

· Falkirk advised that there has been no high level evaluation, but looking at a three month period in the previous year before the assessments were introduced, we have noticed that the assessments have increased priority need assessments by 9% assisting us in the progress towards achieving our 2009 & 2012 targets.
7. Other information given by local authorities included the following –

· Glasgow pointed out that one of their teams had queried the usefulness of their assessment (no more detail was given about this). Overall, Glasgow clearly recognises the importance of work in the area of social networks and acknowledged that there is room for improvement in their internal processes and on monitoring. 

· Orkney highlighted that the profile of homelessness there is substantially different from other areas of Scotland, with there being virtually no rough sleepers and relationship breakdown and sheer pressure for housing being key factors contributing to homelessness. Orkney also wanted it to be noted that their single shared assessment also covers NHS Orkney. 

· Stirling advised that “social networks” is not a term used on a daily basis, but that their officers will be aware of social inclusion issues. However addressing this is not part of the process itself.

· Midlothian commented that they felt the differences in support needed between the different homeless client groups should be considered. For example; they noted that young people can be territorial because they don’t know any other areas, while other people may wish to live somewhere because that’s where their drinking mates live. Midlothian also felt that there should be some community profiling around facilities in certain areas and travel options because this can make a huge difference. They also noted the issue of the ghettoization of some estates/streets which is arguably attributable to hard to let properties being let only to homeless people or those with problems.

· Falkirk said that any guidance created should be included in the Code of Guidance as a recognised good practice guide. With limited resources, Local Authorities would be looking to see how these projects will be funded. Additional resources released perhaps? Clear guidance would be beneficial to illustrate how family mediation and befriending links into this as part of the overall process. Evidence of clear outcomes from existing projects in terms of tenancy sustainment, repeat homelessness, employability etc. 

8. Volunteers for the next stage of the process were as follows –

· Scottish Borders immediately put themselves forward to be fully involved in the development work at every stage and volunteered themselves as a pilot area linking social networks training with assessment development.

· Dumfries and Galloway wish to be involved through a separate consultation involving a wider group. 

· Two teams from Glasgow confirmed they definitely wish to be involved while others were looking for more information before making a firm commitment. They wish to be involved through strategy officers’ meetings, a separate consultation event and through any other method.

· Dundee advised they would like to be involved as they are keen to get social networks assessment set up, and would like to participate in a separate consultation event involving a wider group.

· West Dunbartonshire also volunteered to be involved in the next stage through strategy officers’ meetings and through a separate consultation event.
· Midlothian are keen to be involved and commented that social inclusion through social networks is something not really taken into consideration and yet social networks is a huge issue, and should be considered within the context of a prevention strategy. They would be interested to see if there are any common denominators between social networks and prevention strategies. 
· Falkirk would like to be involved in the next stage of the process, but owing to time restrictions would prefer to be further involved only through strategy officers’ meetings.
· Finally, Orkney would be happy to be involved through strategy officers’ meetings and could provide further information if this would be helpful, but they noted that travelling to consultations etc. would prove difficult.

· East Ayrshire and Stirling Council did not wish to be involved in the next stage of the process.
